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MS. REGINA CLARINA E. EMPESO
EPS II (M & E)

MS. REMYLIN GAOGAO
ITO

MS. DAE P. HABALO
SEPS (Research)

MR. JEFFERSON UY
ADAS II

MR. CHRIS ANGELO EMPESO
ADAS (ICT)

This Office

You are hereby informed of your attendance to the End of CY 2017 and Second
Quarter of SY 2017-2018 Regional Monitoring, Evaluation and Adjustment for Schools
Divisions (RMEA for SDOs) on January 24-26, 2018 at DepED Ecotech Center, Sudlon,

Lahug, Cebu City.

Travel and other incidental expenses incurred during your attendance to this
activity shall be charged against local funds (Division) , subject to the usual accounting and

auditing rules and regulations.

For your guidance and compliance.

! SALUST]K&. JIMENEZ, L1.B,, CESO V1

Schools Division Superintendent
OIC- Assistant Regional Director
A
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REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF EDUCATION D -
REGION VII, CENTRAL VISAYAS Q J

Sudlon, Lahug, Cebu City os

L1708

REG NAL gEPgORANDUM |
5. 2018

CORREGINDUM AND ADDENDUM TO R.M. NO. 20, s. 2018
END OF CY 2017 AND SECOND QUARTER OF SY 2017-2018 RMEA for SDOs

To:  Schools Division/City Superintendents
SGOD Chiefs

1. This Office hereby issues some changes regarding the conduct of Regional Monitoring Evaluation and
Adjustment stipulated in Regional Memorandum No. 20, 5.2018, which are as follows:

1.1 Pre-RMEA for SDOs is postponed on January 24-28, 2017.

1.2 Actual RMEA is postponed on February 6, 2017,

1.3 Only big SDOs like the Divisions of Bohol, Cebu Province, and Cebu City are advised to send 3 additional
personnel with good ICT skills during pre-RMEA.

1.4 The Management in each SDO is requested to let intended participants give priority to this M&E activity. If it
cannot be done, sending representatives for those who cannot participate is greatly appreciated. The SGOD
Chiefs are hereby directed to give a kist of the SDO participants who can attend the RMEA for SDOs using
the template below. Please send the list to rosevenqad@gmail.com.

RMEA Activities Date Division Participants wha Can/Will Attend
Pre-RMEA January 24-26, 2017

Actual RMEA February 6, 2017

Post-RMEA February 7-9, 2017

j

2. Immediate and wide dissemination of and prompt compliance with this Memorandum is hereby desired.

-~ A .
JULIz A JERUTA, ., CESC IV

Director IIO\C-Regional Director—f/
/]
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REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF EDUCATION

REGION VI, CENTRAL VISAYAS Q -J
Sudion, Lahug, Cebu City

OF EDUCATION
REGIONAL MEMORANDUM JANTS 2mig
No. 002 g s 2018
END OF CY 2017 AND SECOND QUARTER OF 5Y 2017-2018
REGIONAL MONITORING, EVALUATION AND ADJUSTMENT
FOR SCHOOLS DiVISIONS (RMEA for SDOs)
To:. Schools ﬁsvsswniﬁﬁy Supeﬂniendents
SGOD and CID Chiefs
Heads of SDO Sections/Units
QAD Chief and EPSs
1. This Office, through the Quality Assurance Division (QAD), hereby announces the series of achvities to be
conducted at DepEd Ecotech Center, i.ahug Cebu Cily, in relation to the end-of-2017 RMEA for the SDOs , as
Js?mm on the table below: ,
' ACTVITIES | SUGGESTED DATES PERSONSINVOLVED | EXPECTED OUTPUT

[T PeDMEA ‘MY daylsonthe 2 | o nlemal M&E Teamsof | = Consoldated SMEAIDSMEA
| e SGOD. CID, and 0SDS Reports (M&E Reporisof |

* SDOBudgetOficer ang | T8achers and School Heads) |
Accountant ' » DMEA Matrces
e AO5 and HRMO » Report on the Status of
Financial Resources
» - Report on the Status of
‘Human Respurces .

* SDS&ASDS « Validated DMEA Matrices and
‘» SGOD&CID Chiels SMEA/DSMEA Reports
» SGODACIDEPSs »  Presented DMEA Matrices
» SGOD Specialists » CID, SGOD, and OSDS
'+ PSDSs and AO5 periormarces
: » Average 8DO Performance |
» OSDS Section Heads » Status Repons of Human and |

Financial Resources
SDO; SEPS-MEE, EPS - | »  Consolidated DMEA Reports
M&E, Division 170, 3
personnel good in ICT, Dr.
Ronil Manayun {Innovator of

-~ glectronic versions of M&E
Tools)

RC: chaf QAD EPSs

» Presentationof
Consolidated DMEA

Reporis
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(5 Post-RMEA for | February 77G2018 | » SDO SEPS-MSE EPS I e Final Erd-nf-2017 RMEA
SDOs ’ . MB&E, Dr Roni Manayon  Report of SO0

| | o RO QADChiel QADEPSs  Perormantes

2. The aforementioned MEA achvities are designed lo comply wilh the mandates of the Cffice of the Regonal

Director (ORDir), Quality Assurance Diwision (QAD). and School Governance and Operations Oivision {3G00]

Please see Enclosure 1.

3. Schools Divisions with existing proposals for the continuous improvement of the Mantoring: Evaluation

and Adjustment mechanism may opt not to jon this quarter. However, the management of these 500s are
requested to send their M&E Specialists to be able to track the changes implemented 10 ine processes of RMEA
for SDOs so that they are more equipped with necessary knowledge and skills to propose an alternative MEA
system (MEA Processes, Tools. and Structures for schools. districts. and division offices; © &e ssad for theyr
schools divisions.

4. Eormer NIR SDOs are invited to send their SEPSs-MRE, EPSs I-M&E, and Division [TOs 1o serve as
observers in the QAD-led activities. The CID and SGOD Chiefs are invited 10 ioin in the actual RMEA for 300

©h

-5, The comprehensive scope of RMEA for SDOs is presented in Enciosure 2 Schoots Divisions proposi™y
for an altemative MEA System to use have Io ensure that the same scope in Enclosure 2 are covered. They ar
also reminded to design an alternative MEA system that align with the quality assurance and maonitarng and
evaluation mandates of SGCD, QAD, and the Office of the Regional Director found in Enclasure 1.

i

. During the Pre- and Post-RMEA for SDOs, Division 17 Officers, SEPS- and EPS {I-M&E. and additicnal
ICT-skilled personnel are directed to bring laptops, extension cords. and all their consolidated data in accordance
 tothe scope mentioned in Enclosure 2.
: QAD EPSs are reminded 1o follow fow up the SGOD-M&E of their assigned SDOs to ensure thatrequre
. ailitie mﬂg o set schedule.

| activities during RMEA for SDOs, as shown in ihe @oular
rules and regulations.

~ " CHARGEABLETO
RO-MOOE | ROMRTDPSF  SOC-locaifunds .
* &
s T
" : SR— e
B
L S

e with this Memorandum is hereby dyected.

= Ny e
dua.ss? A JERUTA, Ph.8. CESO W

- erecim ii!!O!C-Regionai/E?écmr
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ENCLOSURE 1

QAME MANDATES OF ORDir, QAD, and SGOD

| OFFICE KRA | OBJECTIVES _ R I m?ls%tg??s -
ali o . . ercentage of SDOs/ Functio
gggﬁn{::gm g;lsﬁiignce To ms&ﬂuilonahz? a‘Regmai Qiuahly Divisions (FDs) adopting the
' Director Assurance, Monitoring, Evalualion Regional QA-ME and Assessment
: {QAME) and Assessment Framework Eramework
To utilize the results of QA-ME 10 Percentage of SDOs/FDs which
improve funclional divisions and ulilized the resulls of the QA-ME
SDOs performance
To snsure the proper implementation | Percentage of P/P/As monitored,
of PiPiAs for conlinuous improvement | evaluated and resulls analyzed
| and suslainability
Quality Quality To institutionalize a regional Quality | Presence of QA Framework, M3E
Assurance | Assurance Assurance - Monitoring and Framework and Assessment
Division | Framework, | ) ation (QA-MBE) and Framework
g;gg?s; and | Assessment Frameworks, policies,
| Processes systems and processes based on

national standards and guidelines

To ensure that syslems and School Performance indicalors:

processes are utilized and services » Cohort-Survival rate

are effestive and efficient in the » Drop-out Rate

delivery of quality basic education » Achievement rate (National
Achievement Test [NAT])

+ Enrolment rate

» Completion rate

Presence and functionality of
tracking system on learners'
outcomes

Increased level of performance of
RO, SDOs and school personnel
RMEA facilitates improved
performance of RPMS,
Organization Performance and
Commitment Review Form
{OPCRF), Individual Performance
and Commitment Review Form
{IPCRF)

To raise the performance raling of
RO, SDO, and school personnel

RIS NI U U PR S
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Quality Quality To ensure the proper implementation | P/P/As are implemented with
Assurance Assurance of PIPIAs for continuous improvement | relevance, timeliness and compliant
Division Framework, | and sustainability. to standards
Policies,
Systems and
Processes
Assessment, To implement quarterly review (MEA) | Number of quarterly MEA
Moniloring and | on the performance of RO/SDO for | implemented
Evaluation policy actions and adjustments
To ensure that the RO and SDOs Number of QAME conducted
strategic directions, plan adjustments,
and policies are anchored on the
resuits of MEA
To evaluate region’s effectiveness
through midterm review against
targets and KPlIs and as basis for TA
To help ensure that leamners’ Number of consolidated quarterly
performance increases through performance reports provided (o
implementation of relevant programs, | FTAD for analysis as basis for TA
activities and projects by RFTAT
School Quality To manage and implement the » Functional Division Monitoring,
Governance | Assurance Quality Management System {QMS) Evaluation and Assessmenl
and (OMEA)
Operations ) ; .
Division » Consolidated Schoo! Monitoring,
(SGOD) Evaluation and Assessment

(SMEA) results
To develop Monitoring and Evaluation | Percentage of M&E tools
| (M&E) tools for the utilization and developed/crafted

implementation of projects

To conduct M&E of the projects and
programs

Percentage of schools and Learning
Centers monitored and evaluated

To analyze M&E result for
appropriate intervention

Number of M&E results analyzed

with interventions

Scar:;;;e'dwﬁy’CamScanner




ENCLOSURE 2
SCOPE OF RMEA FOR SDOs P

! SCOPE AREA Specmc Scope 01 Memtonng ami Evalua‘uon {M&EW_, s
1. Delivery of Access | A Quanitative M&E Repor

. Basic Education | » Siatus of Learners al-Risk of Dropping Out [LARDOs)

. Services ~ '« Stalus of Learners with Poor Nutrition (LPNs) if

| » Stalus of the Provision of Learming Resources {CG, TG, LM
© » Siglus of the Provision of Crucial Education Resources Like Teachers, ::choci
Heads, Classrooms, Seats {Desks and Armchairs) and Blackhoards !
1B, Qualitative M&E Report
i o Most Common and Crucial CIGPS {Concerns, issues, Gaps. Problems) on Access
" » Most Promising Strategies (Practices/Programs/ProjectsiPolicies) that Schools
| Implement to Resolve CIGPs on Access
j » Most Significant Change Stories to Support Promising Strategies P'ogfam&
Projects) Implemented in Schools to Solve CIGPs on Access
» Effective Technical Assistance that the PSDSs/DFTATs Prowided to Schools 1o Solve
Crucial CIGPs on Access

s _Technical Assistance Needed from the Regional Office to Solve Access CIGPs
Quality 1-A. Quantitative M&E Repont

» Siatus of Leamers with Reading Gaps {LRGs)

“» Status of Learners with Numeracy Gaps {LNGS)

«  Status of Learners with Quarterly Failures {LQFs)

s Status of Teachers Delivery of Learning Competencies
» Stams of the Learners’ Mastery of Learning Competencies
B Cuightative M&E Repont

»

»

= Most Common and Crucial CIGPS on Quailty

© Most Promising Stralegies (Practices/Programs/Projects/Policies) that Schools |

impiamemm Resolve CIGPs on Quality

Most Sigﬁﬂ“}cam Ehaﬂge Stories ia Support Promising Strategies {Programs)
ied in Schools to Solve CiGPs on Quality '

ical Assistance that the PSDSs/DFTATs Provided to Schools to Soive

Quality :

ance Needed from the Regional Office to Solve Qualty CIGPs

ical and Financial Accomplishments of School Heads

1 Physical and Financial Accornplishment on Access Targets

 Physical and Financial Accomplishment on Quality Targets

of Physical and Financial Accomplishment on Governance Targets

i

{ Crucial CIGPS on Governance
 {Prattices/Programs/Projects/Policies) that School Heads
CIGPs on Governance

ange Stories 1o Support Promising Stralegies {Ffogram&
d in Schools 1o Solve CIGPs on Governance

sistance that the PSDSs/DFTATS Provided to Sehool heaos

seded from the Regional Office to Solve Governance CIGPs
n Electronic MEA Impiementation (Offiine/Online) ;
GPS ihebﬁawmg MEA implementers; SGO&M&E
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" o Technical Assistance provided 1o Schools (School Heads and Teachers) by the

. PSDS, SGOD-M&E, DFTATs, and SDO Management to Address CIGPs
» Technical Assistance provided to PSDSs by the SGOD-M&E and SDO Managafns«nt ;

| » Technical Assistance provided to SGOD-M&E Personnel by the 500 Management
.= Most Significant Change Stories of MEA Implementers ({Teachers, School Heads.
© PSD3s, SGOD-M&E Personnel) i the Implementation of Electronic MEA

. ' . » SDO Recommendations to Improve Field MEA Implementation

"2 Organizauonal - A Extentof MEA mplementation per course [Kinder, Elem. JHS, SHS) considering the overall population

Effectiveness and  of each of the following:

Organizational [ » Number and % of Public and Private Schools Covered
Performance and |« Number and % of Public and Private School Heads Covered
. Heaith » Number and % of Public and Private School Teachers Covered

. » Number and % of Public and Private Schoot Learners Covered S
- B. Extent of MEA Conference Implementation for St akeholder Engagemem
- » Number and % of Public and Private Schools Conducting SMEA Conlerences
» Number and % of Districts Conducting DsMEA Conferences
» Nurmber and % of SMEA Conferences {Public and Private Schools) Monitored by the PSDSs
» Number and % of DsSMEA Conferences Monitored by the OFTATs andior DFTATs
C. Status of the Utilization of the Following Financial Resources as of December 30, 2017
» Division Personal Services
» Division MODE
= Division Capital Outlay
. GAA Fasmls for Special ngrams 3nd Projects {SARO) such as HRTD Funds

) m;:siementancn atthe end of CY 2017 or 4" Quarter of 2017
put Matrix)

rance of SGOD

nance of CID

mance of 0SDS

al Plan Implementation

ancial Resources f
8SDO ‘ i
Pm}ectsiPo ;cm) that the SDO implemented {lo be
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